CASE STUDY

CHALLENGES

¢ Over 20 Independent
Supplementary Reports with
hundreds of pages of
content had been compiled.

BACKGROUND

Following a large natural gas leak at a production site, an investigation order

was issued, driven by several local and national authorities, as well as, o All documents needed
environmental and industry regulatory authorities. detailed editing for
consistency, a common
standard for the language,
and tools to develop reports.

This Well Engineering Company was selected as an independent investigation
authority to lead a Root Cause Analyses (RCA), which would be submitted as a
report for public record.

RESULTS
Shea was contacted by the Well Engineering Company early in the drafting )
process to help their team establish a consistent, clear, and professional ¢ Succ?ssfully coordlnat?q
framework to present their findings on the catastrophic incident. multiple rounds of revisions

across numerous subject
matter experts (SMEs) in a
constrained development

SERVICES PROVIDED schedule

Initially, Shea was engaged to provide the following services: . i
¢ Delivered a report on time

e  Build a template to enhance consistency that was thoroughly

e  Compose an editing checklist to define writing conventions assessed by the state’s

e  Conduct a writing skills training session for their engineers stakeholders.

After providing initial writing foundations, the Shea team was asked to edit ¢ Based on the Well

reports as they were developed. Engineering Company
report, direct changes were

Our editing team then expanded to include six writers and a Project implemented in state

Coordinator who supported the editing of the investigation’s documents and regulations, which added

coordinated the movement of the documents to prepare for final publication. preventive measures to

This led to direct support in composing both the final report and an executive prevent gas leaks in

summary of the findings. withdrawal wells.

The Well Engineering Company
team was pleased with the
comprehensive support offered
from our lead editor and her
team, and in the contributor
acknowledgements section of

their final report, acknowledged

her specifically.
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