
S E R V I C E S  P R O V I D E D  

Phase One of the project captured high-level process flows to define 
each division’s responsibiliƟes, and produced prototype documents 
that elaborated on each process flow.  

At the conclusion of the pilot, the scope of work was adapted to 
produce four Ɵers of documentaƟon, through a producƟon plan that 
included: 

¨ ConducƟng a gap analysis of exisƟng materials for refinement or 
repurposing within the new network of documentaƟon.  

¨ IdenƟfying opportuniƟes to document previously undefined 
pracƟces and build job-enabling resources.  

¨ Providing onsite Technical Writers to collaborate with Subject 
MaƩer Experts (SMEs) and gather informaƟon.  

¨ Establishing a development chain to distribute tasks and 
informaƟon between onsite and offsite producƟon members.  

¨ Defining clear levels of authority and approval for each draŌ, 
comment resoluƟon, and final deliverables, including direct 
feedback from document end-users.  

B A C K G R O U N D  
A Texas-based Real Estate Investment Company with an A+ raƟng 
from the BeƩer Business Bureau had developed numerous business 
pracƟces and methodologies for servicing clients. These pracƟces were 
communicated through on-the-job training and individually-wriƩen 
procedures, unƟl the firm decided to consolidate this informaƟon for 
its employees.  

Shea was contacted by the real estate firm operaƟng under a prior 
company name, to document their business model through division-
specific flow diagrams, processes, and procedures to enable further 
scaling of their business, including the creaƟon of franchise 
opportuniƟes. The documentaƟon suite was also intended to serve as 
the basis for training programs as the firm conƟnued to grow. 

Mapping the firm’s business 
processes provided a focal point 
for experienced employees and 
new team members to learn and 
share knowledge, and from 
which managers can effecƟvely 
assess and improve business 
pracƟces.  

C H A L L E N G E S  
¨ Capturing process flows and 

defined procedures for 
pracƟces that were previously 
undocumented 

¨ CoordinaƟon of efforts between 
onsite and offsite producƟon 
members to ensure clear 
division of responsibility and 
conƟnued collaboraƟon 

¨ Shea mapped business flows 
for four company divisions 
and produced a defined 
system of processes, 
procedures, and work 
instrucƟons to support the 
business model. 

¨ This framework then 
supported an iniƟaƟve to 
design a soŌware product 
for the market, enabling 
expansion of the franchise  
across the state.  

R E S U L T S  

Real Estate Investment 

Company 

CASE STUDY 

PO Box 35260 ● Houston, TX 77235 USA ● Phone +1 713-723-9142 ● Email info@sheaws.com ● www.sheaws.com 


