
S E R V I C E S  P R O V I D E D  

Shea established a team capable of researching the cited regulations, 

confirming consistent conventions, and adapting versatile means of 

communication for working remotely with each other and the client company.  

We quickly established a production flow that included: 

 Studying the specific regulations to form an understanding of the 

requirements.  

 Gathering existing information, including vendor manuals, drawings, and 

specifications, and conducting a gap analysis.  

 Providing a consistent document template to maintain formatting and 

readability. 

 Developing new content for items identified in the gap analysis, 

including:  

 Missing procedures and vendor manual references 

 Checklists and other tools, as needed 

 Maintaining consistent, open communication with the client company to 

report on progress, gather information, and facilitate comment 

resolution meetings. 

B A C K G R O U N D  

After constructing one of the largest vessels of its kind in the United States, a 

marine dredging and construction company was tasked by the US Coast Guard 

to prepare documents to comply with the Code of Federal Regulations (CFR). 

They were tasked with preparing a training manual for lifesaving equipment, a 

maintenance and inspection manual, and a garbage management plan. 

Shea was contacted by the company to build resources critical for protecting 

crewmembers’ health and safety, and to develop three documents to comply 

with: 

 46CFR199.180 

 46CFR199.190 

 33CFR151.55 - 33CFR151.65  

Shea maintained consistent, 

open communication with the 

client company to report on 

progress, gather information, 

and facilitate comment 

resolution meetings. 

C H A L L E N G E S  

 Much of the safety 
equipment was still being 
procured and was not 
readily on hand.  

 The workforce was impacted 
by a Coronavirus outbreak, 
requiring remote interviews. 

 The vessel inspection date 
was only weeks away.  

 

 Within three weeks of 
production, Shea developed 
two manuals and a plan 
compliant with federal 
regulations.  

 These materials were 
approved on the first review 
by the US Coast Guard 
inspector, allowing the client 
company to launch the 
vessel and begin operations 
on schedule.  

R E S U L T S  

Federally Compliant 

Health and Safety Manual 
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