LNG Training

Modules for Operators

CHALLENGES

BACKGROUND ¢ Total project turn-around

time was only two weeks.
A Texas Oil and Gas company required a training course for LNG plant

operators at a new North Dakota facility.

RESULTS
The seven modules and final assessment were based on an operations
manual that subject matter experts (SMEs) were developing. This ¢ Shea completed all seven
ambitious, fast-track project required efficiency in execution because training modules and an
it allowed only two weeks for development of the training. associated test two days

before the deadline and 20%
under the allotted budget.

¢ The training materials were

SERVICES PROVIDED not only organized and
visually accessible, but they

Shea performed the following services for the company: provided a positive learning
experience for the plant

¢ Provided early, thorough content assessment, immediately

operators.
identifying gaps in the documents.

¢ Defined production stages that met the client’s schedule and
provided source content and feedback to Shea’s writers.

¢ Established documentation standards to ensure consistency and
to accommodate the rapid construction of the seven training
modules.

¢ Developed an adaptive review process that reinforced the
documentation standards and accommodated client feedback.

¢ Maintained frequent communication and reporting to ensure

productive exchanges of client information. Shea’s dedication to quality,

accuracy, and consistency under
the constraints of a quick
turnaround resulted in a product
that both fulfilled the client’s
objectives and accurately
reflected the expertise they
invested in the program.
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