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BACKGROUND

Shea was contacted to assist with a small-scale North American coastal LNG
facility by developing documentation for the startup and commissioning,
operations and maintenance, and operator training activities for the
expansion of the existing plant in the city. The expansion of the LNG plant will
provide LNG to the marine, rail, drilling, mining, trucking, power generation,
aerospace, and industrial markets.

Shea completed this ground breaking, large scale project in two phases: the
Prototype Phase and Production Phase.

SERVICES PROVIDED

From PFD Drawings, P&IDs, commissioning documents, and Technical
Specialists (TS) support, Shea produced:

During the Prototype Phase:

¢ An outline for each document

¢ Completed Prototype files for one system

¢ Anassessment and gap analysis of provided resources and document list

During the Production Phase:

¢ Finalized templates
¢ Completed Operating Procedures for each system
¢ Completed Maintenance Procedures for equipment in each system

¢ Completed two Facility Manuals describing the layout and interactions
between all systems

¢ Developed Tools for TSs, writers, and management, including:
O TS Development Packet
0  Go-by Documents
¢ MPand OP Templates
{0 Editing Checklist
0

Document Tracking Sheet
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CHALLENGES

¢ Schedule was impacted by
continuous system and
management changes

¢  New-build construction delays

¢ Insufficient budget

RESULTS

¢ Scope Stabilization
¢ Process Automation

¢ 17 System Operating
Procedures

¢ 41 Maintenance Procedures
¢ 1 Master Facility Manual

¢ On-time delivery

Shea has created a reputation for

dependability and expertise by

consistently being available to
provide assistance and maintain the
steady flow of correspondence, all
while maintaining the original
commitment to technical writing
support.
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