
S E R V I C E S  P R O V I D E D  

Shea performed the following services for the company: 

 Provided appropriate resources—an instructional designer and a 

desktop publisher.  

 Prepared a ‘toolkit’ of activities from which presenters could 

choose. 

 Collaborated with each presenter to refine content and 

incorporate activities. 

 Incorporated revisions, created reference documents, formatted 

course materials and presentations, proofread, and conducted 

quality assessment reviews. 

B A C K G R O U N D  

An Oil and Gas company was developing a two-week onboarding 

training for new engineers. The goals of the training program were to 

express the company’s value of and appreciation for the engineers, 

communicate its commitment to career growth, and increase 

retention.  

The company identified 12 to 15 refining topics, which company 

subject matter experts (SMEs) were developing. However, the 

company realized that, with so many content originators, continuity 

was likely to be compromised.  

Shea has created a reputation for 

dependability and expertise by 

consistently being available to  

provide assistance and maintain the 

steady flow of correspondence, all 

while maintaining the original 

commitment to technical writing 

support.  

C H A L L E N G E S  

 Shea’s initial assessment of the 
PowerPoint® presentations 
determined that most 
presentations were content 
dense, had little or no 
interactive activities to increase 
learners’ retention, and lacked 
the continuity that the client 
wanted.  

 Many of the presenters were 
inexperienced trainers.  

 The Company Project Manager 
stated that all presenters 
learned new tools that they 
could use for all future 
presentations.  

 The introduction of reference-
based instruction became a 
strategy that the company 
adopted for future phases.  
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