
S E R V I C E S  P R O V I D E D  

Shea performed the following services for the consolidated company: 
 

 Outlined a detailed phase-in schedule for all procedures. 

 Developed a standard template for all procedures, based on interviews 
with the company’s engineers. 

 Developed guidelines with the client steering committee to establish 
consistency in format, level of detail, and treatment of content. 

 Created a first pass merger of procedures from the two companies. 

 Facilitated focus groups for complex or controversial procedures. 

 Performed a stringent quality assurance edit of all procedures to verify 
compliance with the agreed-upon guidelines. 

B A C K G R O U N D  

In November 2004, two companies merged to become one of the largest 
interstate pipeline companies in the United States. As part of the integration 
of the two companies, they wanted to consolidate the Standard Operating 
Procedures (SOPs) of the two companies into one comprehensive set of SOPs 
that would include the best operating philosophies and procedures from both 
companies.  
 
Pipelines in the U.S. are heavily regulated by both federal and state entities. 
Operating procedures must be current and accessible by any operators or 
other personnel working on the pipeline.  
 
Shea Writing and Training Solutions, Inc. (Shea) was awarded a contract to 
develop, consolidate, manage, and maintain over 380 Standard Operating 
Procedures for the consolidated company. 

“We have had a  relationship with 

Shea since 2005. They provided 

invaluable assistance in 

consolidation of more than 300 

complex and highly technical 

operating procedures. Their 

commitment is first rate and quality 

top notch.”  

- Director 

C H A L L E N G E S  

 Managing reviews of over 350 
procedures from two separate 
companies. 

 Leading teams to agree on best 
practices and philosophies for 
the combined entity 

 Managing multiple rounds of 
revisions of such a large 
document volume. 

 Shea maintained the project 
timeline, keeping all company 
documents consistent and in 
compliance with regulations.  

 Shea demonstrated a profound 
understanding of the company 
departments. 

 A dedicated team of Shea 
writers continues to compile, 
track, and edit the Standard 
Operating Procedures for the 
consolidated entity, and has 
managed various additional 
projects, including Mechanical 
Engineering Standards 
Procedures and Offshore 
Procedures.  
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