CASE STUDY

Startup and Commissioning

. Documentation for an EPC TING

Contractor

CHALLENGES

¢ More than 340 documents
were needed within less

BACKGROUND than two years.

In 2013, an engineering, procurement, and construction (EPC)
contractor began construction on a large liquefied natural gas (LNG)
export processing terminal in North America.

RESULTS

¢ Through effective project
management, quality
control, and a dedicated
team, Shea delivered all 340
operations and maintenance
documents on schedule.

With less than two years until commissioning and startup, they
needed to produce more than 340 operations and maintenance
documents from their terminal design and engineering records.

SERVICES PROVIDED . TheEPCco.nt.rac.tormetits
pre-commissioning

commitments to maintain
the overall plant startup
schedule.

Shea’s approach was to:

¢ Establish a team of writers, editors, and subject matter experts
(SMEs) with a blend of operations, maintenance, and
documentation expertise.

¢ Implement a structured development and review process to
ensure technical accuracy, consistency, and adherence to dynamic
client standards and requirements.

¢ Create and maintain a document tracking system to monitor and
maintain production levels to meet the project schedule.

¢ Maintain a productive and collaborative relationship with the Following successful completion
client’s technical experts. of this project for the first train

of the facility, Shea was awarded

the work to produce Operations
and Maintenance (O&M)
manuals for the second train.

Shea continues to maintain a
relationship with the project
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