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BACKGROUND

An oil and gas transportation company needed customized Control
Room Management Plans based on new Pipeline and Hazardous
Materials Safety Administration (PHMSA) regulations in CFR 192.631,
in order to prepare for an audit. The plans would be based on
Operator interviews and source files to align with industry standards
and regulatory requirements.

Shea was contacted by the company to develop a plan format,
research and interview Operators to gather information, and create
the regulatory-required plans.

SERVICES PROVIDED

Shea developed a work schedule and a format prototype.

Once the prototype was approved, content was drafted for each
section of the plan in alignment with the regulations. Work sessions
were conducted with Control Room Managers to verify content and
identify differences existing between the four control rooms.

Shea also performed the following activities to create and deliver the
four Control Room Management Plans:

¢ Researched the specific regulatory requirements and organized
the template based on PHMSA regulations.

¢ Facilitated working meetings with groups of reviewers and
moderated conflicting opinions.

¢ Revised input from Control Room and Project Managers.

¢ Completed multiple drafts of the document and managed version
control.

¢ Provided QA/QC editing of documents during the process to verify
regulatory compliance and document consistency.
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CHALLENGES

¢ Multiple facilities were
involved, so there were
many times that work
groups had conflicting
opinions that needed
successful resolution.

¢ There was a lack of
consistency across the
existing documents, so
there was both a need to
create new consistent
content and a need to
identify varying content.

RESULTS

¢ Shea developed the custom
Control Room Management
Plan and verified regulatory
compliance within the
client’s timeline and budget.

¢ The Control Room-specific
Plans were approved by
auditors, then used
successfully by controllers in
multiple Control Rooms.

We had a successful working
relationship with the company,
which led to additional project
collaborations, including revising

the liquified natural gas (LNG)
facilities manual and later
revising procedures for the entire
company.
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