Safe Work Practices for

an Offshore LP

PROBLEMS

The client hired Shea Writing & Training Solutions to improve usability
and effectiveness in the following areas:

¢ Version control
¢ Organization of Engineering and Operations information
¢ Environmental, Health, and Safety (EHS) document length

SOLUTIONS
Shea provided improved usability and effectiveness by:

Performing one-time activities to methodize future work
Consulting on usability and effectiveness improvement

Developing a prototype for all Safe Work Practices (SWP)
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Monitoring the approval, editing, and formatting of the SWP
prototype

¢ Performing the standard document review process for the SWP

SUCCESSES

The following Safe Work Practices and associated files were updated
as part of this project:

Conducting Hot Work

Confined Space Entry

Critical Device Positioning Systems

Deck and Floor Openings, Holes, and Unprotected Perimeters
Energy Isolation Lock Out Tag Out

Out of Service Bypassing

Piping Isolation
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Working from Heights

CHALLENGES

¢ Conflicting priorities and schedules
¢ Fluctuating deadlines

¢ Limited introductions to other
departments

¢ Upcoming retirement of the then-
current EHS Vice President

ADDITIONAL PROJECTS

¢ Chemical Hazard MSP
¢  Occupational Hygiene MSP

¢ Hand Projection Standard —
Specification, and associated files

¢ Waste Management Plan — QRG and
associated files

¢ New SWP Mobile Elevated Work
Platforms

¢ Chemical Hazards Assessment
Reports and HAZOPs

SEMS Corrective Action Plans
HSEC Monthly Report

Shea was one of the best
hiring decisions I’'ve ever
made for our company.

EHS Vice President
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