
R E S U L T S  

Shea worked with the project manager throughout the document 
review process to maintain content integrity, while improving the final 
document to beƩer align with industry best pracƟces. 

Shea developed and revised the project calendar, kept thorough records 
of reviewer comments and content decisions, and managed mulƟple 
versions of the document without sacrificing format or content integrity. 
The technical writer’s input to document revisions and recordkeeping 
was highly valued by the client team. Shea’s technical writer facilitated 
workshops in Houston and travelled with the subject maƩer expert 
(SME) team to Europe to parƟcipate in a series of document workshops.  

The document was revised on Ɵme and within budget to prepare for 
higher level reviews and approvals. Shea aƩenƟvely balanced this 
client’s goal to provide accurate safety informaƟon while maintaining 
legal and document library structure. 

O B J E C T I V E S  

The client contacted Shea WriƟng & Training SoluƟons to review and 
revise its exisƟng Control of Work global pracƟce document. The 
document was due for revision, and the client had a team of reviewers 
represenƟng different business sectors and locaƟons around the 
world. 

Shea was asked to provide consistent review meeƟng support, to 
maintain the precise format of the document, and to create 
meƟculous records as decisions were made.  

Control of Work encompasses several aspects of safety culture and 
safe work pracƟces that directly affect the health and safety of client 
employees, contractors, and surrounding communiƟes. IdenƟfying 
and managing risk is key to the Control of Work pracƟce, and we 
worked directly with our client to revise the Control of Work group 
defined pracƟce (GDP) to improve compliance with global pracƟces by 
improving the usability of the global document. 

S E R V I C E S  P R O V I D E D  

Shea worked with the client and a 
team of subject maƩer experts to: 

¨ Develop a work schedule 
Ɵmeline. 

¨ Create a comment tracking 
worksheet for use throughout 
the project. 

¨ TransiƟon the document into a 
new template with fresh 
formaƫng. 

¨ Revise the document based on 
comments from reviewers, 
management, senior leadership, 
the operaƟonal management 
system (OMS) Librarian, and 
legal team. 

¨ Organize, merge, and input 
comments from reviewers, 
management, and legal team. 

¨ Develop a Control of Work 
guidance document that 
includes examples of successful 
pracƟce implementaƟon. 

¨ Gather and organize 
informaƟon from various 
applicable Group Defined & 
Recommended PracƟces and 
internaƟonal safety standards. 

¨ Perform gap analysis based on 
reference documents and 
lessons learned. 

¨ Facilitate mulƟple workshops 
with SMEs. 

¨ Maintain frequent 
communicaƟon with the client 
throughout the project. 
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