CASE STUDY

Standard Operating Procedures

for a Power Generation Company

BACKGROUND

Shea Writing & Training Solutions began working with the client in 2012.
When they needed immediate assistance with their procedures again in 2019,
Shea was recommended as a high-quality partner.

Shea solidified its reputation of delivering quality documents and maintaining
consistent records throughout the new project, and has been reengaged
through several new scopes of work since the original project was completed.

OBJECTIVES

In anticipation of an upcoming audit, this client hired Shea to:

¢ Quickly complete revisions to hundreds of procedures.

¢ Provide consistent formatting.

¢ Update legacy procedures to ensure accuracy.
¢ Develop a consistent procedure template.

¢ Adhere to stated brand guidelines.
APPROACH

Shea followed an established workflow process to complete revisions quickly
and consistently. We established ourselves as a valuable asset to the client’s
document control process.

Shea technical writers improved procedures by providing services that
included:
Building a consistent procedure template based on client specifications

Formatting hundreds of legacy procedures based on the approved
template and formatting styles

¢ Editing procedures to achieve proper formatting, consistency, and
readability

¢ Providing comments to reviewers to guide their review and asking
pertinent questions to improve content

¢ Maintaining consistent internal processes within a large group of
technical writers to ensure consistent deliverables

¢ Tracking deliverable handoffs and providing status updates based on the
progress of a large team and a large number of deliverables

¢ Maintaining consistent, open communication with the client company to
report on progress, gather information, and facilitate procedure revisions

RESULTS

Shea has continued to work on
additional projects and has been
recommended by a client
representative on the west coast to
work on a larger scale corporate
procedure revision project. Shea and
the client have a successful project
history and are continuing to
communicate about future
procedure revision project work.

Shea’s proven history of meeting
challenging deadlines and
maintaining communication of
project issues is appreciated. Shea
solidified a lasting client relationship
by consistently providing quality
formatting and editing. Our work has
improved employee access to
location-specific procedures and
provided consistency across units to
aid end users in obtaining needed
information quickly.

Shea has created a reputation for
dependability and expertise by
consistently being available to
provide assistance and maintain the
steady flow of correspondence,
while maintaining the original
commitment to technical writing

support.
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