
A P P R O A C H  

By 2020, Shea technical writers had engaged with most of the 
company’s departments, providing services that included:  

¨ Scribing for meeƟngs 

¨ Capturing and revising exisƟng process workflows to improve 
efficiency and alignment with the 5 Lean principles 

¨ EdiƟng documents to achieve proper formaƫng, consistency, and 
readability 

¨ Serving as document control experts 

¨ Maintaining consistent, open communicaƟon 

¨ Coaching subject maƩer experts (SMEs) on wriƟng and providing 
training courses and lunch-and-learn opportuniƟes for employees 

¨ ConsolidaƟng global performance standards 

¨ DraŌing plans for an enterprise informaƟon management team, 
framing tacƟcal objecƟves, and aligning them with management’s 
strategic goals 

¨ Streamlining the technical paper process used by personnel 

¨ DocumenƟng, tesƟng, and revising the design of IT soluƟons 

¨ Developing job descripƟons 

¨ Gathering piping and instrumentaƟon diagrams and legacy 
documents to improve organizaƟon and consistency in standard 
operaƟng procedures 

¨ Working with an OperaƟonal Excellence Council to idenƟfy key 
document types, and creaƟng templates for global use 

¨ CreaƟng, formaƫng, and ediƟng a highly confidenƟal strategic plan 

O B J E C T I V E S  
The client contacted Shea WriƟng & Training SoluƟons to provide 
technical writers on a short-term contract basis to assist with their 
Environmental, Health, and Safety technical wriƟng efforts. Our 
technical writers were well-received, and our work was considered 
criƟcal to the quality of their publicaƟons, resulƟng in a 15-year 
relaƟonship. Several of our writers worked conƟnually onsite for the 
client, and overflow work was completed by addiƟonal writers lending 
support from the Shea office. 

Shea took an overwhelming 
process and methodically helped 

our team through each stage. 
Piece by piece, your experƟse and 
systemaƟc approach took us from 
an outdated document to a policy 

that is logical, well wriƩen, and 
easy to comprehend. 

Subject MaƩer Expert 
 

R E S U L T S  
Shea became a preferred vendor and 
developed hundreds of standards, 
guidelines, procedures, and technical 
papers for the client. When 
assistance was needed, the client 
oŌen requested a specific Shea 
technical writer by name. 
Even as the energy company 
weathered management changes 
and oil price fluctuaƟons, the Shea 
relaƟonship was deemed business-
criƟcal. 

Throughout our ongoing 
engagement with the energy 
company, Shea’s writers met 
challenging deadlines and 
significantly improved company 
processes related to wriƟng and 
approving internal and external 
publicaƟons. Shea solidified a lasƟng 
client relaƟonship by consistently 
providing the company with expert 
writers who contributed to seƫng 
and meeƟng company goals. 
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