
A P P R O A C H  

By 2020, Shea technical writers had engaged with most of the 
company’s departments, providing services that included:  

¨ Scribing for mee ngs 

¨ Capturing and revising exis ng process workflows to improve 
efficiency and alignment with the 5 Lean principles 

¨ Edi ng documents to achieve proper forma ng, consistency, and 
readability 

¨ Serving as document control experts 

¨ Maintaining consistent, open communica on 

¨ Coaching subject ma er experts (SMEs) on wri ng and providing 
training courses and lunch-and-learn opportuni es for employees 

¨ Consolida ng global performance standards 

¨ Dra ing plans for an enterprise informa on management team, 
framing tac cal objec ves, and aligning them with management’s 
strategic goals 

¨ Streamlining the technical paper process used by personnel 

¨ Documen ng, tes ng, and revising the design of IT solu ons 

¨ Developing job descrip ons 

¨ Gathering piping and instrumenta on diagrams and legacy 
documents to improve organiza on and consistency in standard 
opera ng procedures 

¨ Working with an Opera onal Excellence Council to iden fy key 
document types, and crea ng templates for global use 

¨ Crea ng, forma ng, and edi ng a highly confiden al strategic plan 

O B J E C T I V E S  
The client contacted Shea Wri ng & Training Solu ons to provide 
technical writers on a short-term contract basis to assist with their 
Environmental, Health, and Safety technical wri ng efforts. Our 
technical writers were well-received, and our work was considered 
cri cal to the quality of their publica ons, resul ng in a 15-year 
rela onship. Several of our writers worked con nually onsite for the 
client, and overflow work was completed by addi onal writers lending 
support from the Shea office. 

Shea took an overwhelming 
process and methodically helped 

our team through each stage. 
Piece by piece, your exper se and 
systema c approach took us from 
an outdated document to a policy 

that is logical, well wri en, and 
easy to comprehend. 

Subject Ma er Expert 
 

R E S U L T S  
Shea became a preferred vendor and 
developed hundreds of standards, 
guidelines, procedures, and technical 
papers for the client. When 
assistance was needed, the client 
o en requested a specific Shea 
technical writer by name. 
Even as the energy company 
weathered management changes 
and oil price fluctua ons, the Shea 
rela onship was deemed business-
cri cal. 

Throughout our ongoing 
engagement with the energy 
company, Shea’s writers met 
challenging deadlines and 
significantly improved company 
processes related to wri ng and 
approving internal and external 
publica ons. Shea solidified a las ng 
client rela onship by consistently 
providing the company with expert 
writers who contributed to se ng 
and mee ng company goals. 

Technical Writing Support for 

a National Energy Company 

CASE STUDY 

PO Box 35260 ● Houston, TX 77235 USA ● Phone +1 713-723-9142 ● Email info@sheaws.com ● www.sheaws.com 

’ 

Photo source: Bureau of Land Management, h ps://www.flickr.com/photos/mypubliclands/29777143326  


